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Presentation

The SALETTO ENGINEERING SERVICES is in the market since 2003, initially 

created to service maintenance planning, managed to establish itself in the 

competitive Brazilian market serving the planning and management of enterprises 

(projects in areas as: mining, siderurgy, logistics, oil&gas).

Examples of our services: strategic planning, maintenance plans, preparation of 

cash flow business, logistics, supply chain management, consulting in business 

management, scenario analysis, schedule of activities, project management, 

feasibility studies, engineering design .



Our Business: To assist organizations in planning activities and project management.

Mission: Sum results to our clients' business.

Vision: To become a recognized consulting authority in its area of operation by 2012.

Presentation

Commitment (Values): The SALETTO through its Board and its employees undertake 

to ensure the strengthening of partnership with its customers and suppliers, 

professional and social development of its employees and continuously improving their 

processes, always with respect the environment and to humans.



SOCIAL RESPONSIBILITY
Website Creation and Maintenance of ABAP, entity supporting the needy child, located 
in the city of Bom Despacho / MG.
Support for the Museum of the City of Bom Despacho / MG
Development Team Competition Mini Baja at CEFET / MG
Participation in various congresses, seminars, meetings of engineering (speaker 
volunteer)

KNOWLEDGE NETWORK & PARTNERSHIPS
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KNOWLEDGE NETWORK & PARTNERSHIPS
Development of the website on Project Management: www.pmkb.com.br
Benchmarking the promotion of meetings at the Society of Mining Engineers
Promotion and Dissemination of Articles on Project Management
Thread on the Internet: planejadoresmg@yahoogrupos.com.br

Partnerships: LUÍSBORGES Consultancy Management, Process Management Mylius,
TNQQuality Management; Sênior Multidisciplinary Engineering



Saletto´́́́s Experience
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References Clients

Your company!



The Company

Brazilian steel producer CSN (NYSE: SID) 
has secured 100% of the equipment 
needed for the expansion of its Casa de 
Pedra iron ore mine in Minas Gerais state, 

Aims/Challenges of the Consulting

Case: CSN Expansion Planning

The first part of the Casa de Pedra 
expansion is set for completion by mid-
2007, and is due to boost iron ore capacity 
to 21Mt/y from the current 16Mt/y. 
The second part of the project, which would 
push capacity to 40Mt/y, is set to wrap up 
by mid-2008. The third expansion stage, 
"from 40Mt/y to 50Mt/y is due to conclude 
by mid-2010.

September, 2006

•Projects to 21Mt/y and 40Mt/y (one after
that another)

•Many packages

•Old designs (or nothing) – 1600 drawings

Solution:

•Planning (Primavera P6)

•Meetings and Board Change

•Hard work



Methodology
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Why Saletto?

Always work with the best professionals in the market. Our team consists of doctors, 

masters and post-graduates and specialists in various areas.

Our company is able to meet the expectations and demands that come to us through 

work with a team of recognized competence updated with what is most modern, as 

well as providing competitively priced services and realistic with the market.

The Saletto emphasizes its interest in offering their services to the OUR CLIENTS 

and is believed to be the beginning of a lasting business relationship and good fruits.



Where do we want to arrive?

We want to become a provider of services to large corporations in Brazil.

With a steady stream of small and medium contracts always the best way we can 

meet our customers, in a very personalized and participatory.

It is our great interest in being partners in the OUR CLIENTS and we provide our 

consulting services, which we believe will certainly add results at every opportunity 

we are developing projects together.



Thank You!
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Ítalo Coutinho, MSc., Eng.
engenharia@saletto.com.br
+55 (31) 8832-4742


